MEMORANDUM FOR RECORD






27 April 2004

Subject: Leadership 101: Preparing For the Challenge (PFC)  

         Senior Panel Discussion Findings

1. Purpose: This MFR will act as a foundation to introduce to the Director, NGA the findings of the Preparing For the Challenge (PFC), Senior Panel Discussion exercise.

2. Discussion: During each iteration of the two week Band 3 PFC workshop, the class is divided equally and engages with a panel of Band 5 senior leaders in discussing a few of the Director’s challenges. The panel is made up of three to four members who lead each group in exploring solutions to these challenges. A student from each group then presents their findings to the rest of the class. A group leader is elected to capture their team’s solutions and forwards them to the workshop facilitator. The workshop facilitator consolidates each team’s summation, summarizes each summation and forwards to the Director for review. This exercise is designed for this workshop with the following objectives:

a. To hear the voices of NGA senior leaders regarding leadership, teambuilding and lessons learned

b. Understand what our senior leadership expects from our Band 3 employees with regards to leadership responsibilities

c. Have a voice and the responsibility in addressing some of the leading challenges that our Agency faces

d. Have a direct voice to the Director, NGA in providing possible solutions to our leading challenges

e. Come to understand and contribute to the development of a single NGA leadership culture where everyone, regardless of position, is a leader and responsible for the future of our Agency

3. Execution: Each PFC workshop uses the same challenges for discussion, documentation and submission. Each PFC class submission to the Director will follow the same format by first stating one of three challenges, a consolidated response, followed by the entire response for the Director’s consideration. A roster of each class will also be included. Following are the three challenges with a fourth added in case of a fourth panel member:    

a. Challenge 1:  “Communications; it is very difficult, uniformly, to get the word out to all the work force.  This is not unique to NGA, I am continuously surprised and disappointed to see examples of this time and time again, despite all the ways we communicate with employees.  Certainly our dispersed locations contribute to this communication challenge.”

b. Challenge 2:  “Getting people to work as a team, and getting them to believe that doing so works to everyone's ultimate advantage.  We continue to have internecine combat between and among offices over turf, jurisdiction, etc.”

c. Challenge 3:  “We will promote a culture of professional integrity, risk-taking, continuous learning, candid communication, maximum workforce participation, and equal access to the systems and processes that contribute to employee competitiveness.”

d. Challenge 4 (If needed): “We must align our human resource plans, polices, and services with our core values in recognition of our must valuable resource, our people both Government and contractor.”

4. Results: This exercise is also designed to be a two way street. It is a direct communications link from a diverse group of NGA band 3 employees to the Director, addressing some of the critical challenges facing our Agency. Through this talented group, representing a cross section of the Agency’s workforce, exists enormous potential.
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