Your Personal Best Leadership Experience

Instructions

All of us have experienced times in our lives when we were leaders. It might have been on a committee at church, in a special team in the armed services, in a challenging situation with our children, or even when we "led ourselves" to make a difficult personal transition or to tackle a tough job. 

In this exercise, you will recall such an experience and learn some new lessons from it. 

Getting Ready 

· Please set aside about 30 minutes to complete this assignment. .Find a relaxed atmosphere, free from interruptions. 

Definitions 

"Personal Best." The event or series of events which you believe to be your individual standard of excellence. It is something in your personal history that you use to measure yourself by, a time of exceptional or peak performance. 

"Leadership Experience." A time when you acted in some leadership capacity, whether officially or "unofficially." Think about a time when you took a stand, made things happen, involved others in a joint effort, changed the status quo. This could be: 

· A time when you emerged as a leader or were selected as one. 

· An experience in your current position or in a previous one, at this company or another one. .An experience in the armed services, at school, in a church or volunteer organization, or 

             perhaps with your family. 

· Let it be any time when you felt you performed at your very best as a leader. 

When Yon Are Ready 

· Recall all the experiences of leadership that come to mind. Give it some thought, and jot down ideas. 

· Out of these experiences, select one that seems the best to you. 

· Take time to get a clear mental picture of your extraordinary experience. See it, hear it, feel it again in your memory as intensely as you can. 

· Once you have fully recalled your experience, turn the page and complete the worksheet provided. 
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Your Personal Best Leadership Experience

Worksheet

1.  Describe the situation, including when and where it took place, what role you played, and the results or outcome.  

2.  What was your overall goal, objective, or vision for this project, event, or situation? 
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Your Personal Best Leadership Experience (cont.)
3. How did you do it? What specific actions did you take to accomplish this? 

4. What feelings do you associate with this experience? 

5. What 3 to 5 key leadership lessons did you learn from this experience? 
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